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For an undergraduate/graduate level course in Strategic Management and
Business Policy. Communicating both the excitement and value of strategic
management, this popular, lively and conversational text reflects the effect our
rapidly changing world has on strategic management theory and practice.
Designed in functional four-color, it continues to offer a popular practitioner-
oriented perspective, numerous Experiential Exercises, and now incorporates the
most up-to-date compilation of real-world company cases ever assembled in a
business policy text. It integrates three very contemporary themes throughout
each chapter-globalization, the natural environment, and technology-and focuses
on skill-building in @l major areas of strategy formation, implementation, and
evaluation.
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the effect our rapidly changing world has on strategic management theory and practice. Designed in
functional four-color, it continues to offer a popular practitioner-oriented perspective, numerous Experiential
Exercises, and now incorporates the most up-to-date compilation of real-world company cases ever
assembled in a business policy text. It integrates three very contemporary themes throughout each chapter-
globalization, the natural environment, and technol ogy-and focuses on skill-building in all major areas of
strategy formation, implementation, and evaluation.
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Editorial Review

From the Back Cover

Taking readers through the essentials of strategic planning, this lively guide reflects the effect our rapidly
changing world has on strategic management theory and practice. Coming from a practitioner-oriented
perspective, it includes numerous Experiential Exercises, and now incorporates the most up-to-date
compilation of real-world company cases ever assembled in a business policy book. It integrates three very
contemporary themes throughout each chapter - globalization, the natural environment, and technology - and
focuses on skill-building in all major areas of strategy formation, implementation, and evaluation. 7th
Edition features include the latest strategic management research and practices, plus hundreds of new
examples throughout. Shows how to develop a mission statement, perform an external audit, conduct an
internal assessment, and formulate, implement, and evaluate strategies. Offers asimple, integrative strategic-
management models throughout, and concludes each chapter with an interesting mix of cases featuring small
business, international, and not-for-profit firms; al reflect current strategic management problems and
practices. Covers such strategy implementation issues as corporate culture, marketing concepts, and financial
tools and techniques. Presents 12 brand-new 1997-1998 cases (i.e., H.J. Heinz, America Online, and Grace
Lutheran), plus updates 23 cases from prior edition. Integrates new boxed inserts in every chapter to
exemplify the three chapter themes; provides extensive coverage of reengineering, downsizing, restructuring,
and culture; and offers a Strategic Management Club Online at strategyclub that provides valuable templates,
tools, and links for case analysis. MARKET: For CEQ's, COQO's, CFO's, presidents, executive vice-
presidents, senior vice presidents, managers and owners.

Users Review
From reader reviews:
Vincent Johnson:

Spent afree a chance to be fun activity to accomplish! A lot of people spent their spare time with their
family, or their friends. Usually they undertaking activity like watching television, gonna beach, or picnic
inside park. They actually doing same thing every week. Do you feel it? Do you need to something different
to fill your own personal free time/ holiday? Could possibly be reading a book could be option to fill your
free of charge time/ holiday. The first thing you will ask may be what kinds of publication that you should
read. If you want to consider look for book, may be the e-book untitled Strategic Management: Concepts and
Cases (7th Edition) can be fine book to read. May be it may be best activity to you.

Priscilla Garcia:

Reading can called brain hangout, why? Because if you are reading a book particularly book entitled
Strategic Management: Concepts and Cases (7th Edition) your brain will drift away trough every dimension,
wandering in each and every aspect that maybe unknown for but surely can be your mind friends. Imaging
every single word written in ae-book then become one application form conclusion and explanation that will
maybe you never get prior to. The Strategic Management: Concepts and Cases (7th Edition) giving you a
different experience more than blown away your head but also giving you useful facts for your better lifein
this particular era. So now let us teach you the relaxing pattern thisis your body and mind will be pleased



when you are finished looking at it, like winning a sport. Do you want to try this extraordinary wasting spare
time activity?

David Cormier:

That reserve can make you to feel relax. Thiskind of book Strategic Management: Concepts and Cases (7th
Edition) was colourful and of course has pictures around. As we know that book Strategic Management:
Concepts and Cases (7th Edition) has many kinds or genre. Start from kids until teens. For example Naruto
or Private investigator Conan you can read and believe that you are the character on there. So , not at all of
book tend to be make you bored, any it can make you feel happy, fun and unwind. Try to choose the best
book for yourself and try to like reading in which.

Blanche Jackson:

As astudent exactly feel bored in order to reading. If their teacher requested them to go to the library or
make summary for some book, they are complained. Just very little students that has reading's heart and soul
or real their pastime. They just do what the professor want, like asked to go to the library. They go to there
but nothing reading very seriously. Any students feel that reading through is not important, boring and can't
see colorful images on there. Yeah, it isfor being complicated. Book is very important for yourself. Aswe
know that on this period of time, many ways to get whatever we want. Likewise word says, many ways to
reach Chinese's country. Therefore, this Strategic Management: Concepts and Cases (7th Edition) can make
you feel more interested to read.
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