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Tomorrow’s schools will need new forms of leadership. The old hierarchical
models of leadership simply do not fit any longer. We need to develop new
leaders at all levels of the system if we are serious about sustaining improvement
and change. But, how do we go about this?

The book focuses on the why, how and what of distributed leadership by offering
a practical insight into what it looks like in schools. It argues that our new system
leaders are already in schools and that the main challenge is to develop them and
maximise their collective capacity to make a difference. Drawing on the
‘Developing Leaders Programme’, which aimed to develop young leaders in
schools, it provides practical examples and case-study evidence of distributed
leadership in action. The main aims of the book are to:

provide a clear account of more widely distributed leadership●

offer evidence about its positive impact on organisational and individual●

learning
give case-study exemplars and practical illustrations of how it works in●

practice.

The book also considers the leadership of networks and the new forms of
partnership schools are engaged in. It looks at how lateral capacity is built and
the part distributed leadership plays in generating leadership capacity between
schools. It will be of interest to headteachers, aspiring school leaders, teachers
and educational professionals.
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Tomorrow’s schools will need new forms of leadership. The old hierarchical models of leadership simply do
not fit any longer. We need to develop new leaders at all levels of the system if we are serious about
sustaining improvement and change. But, how do we go about this?

The book focuses on the why, how and what of distributed leadership by offering a practical insight into
what it looks like in schools. It argues that our new system leaders are already in schools and that the main
challenge is to develop them and maximise their collective capacity to make a difference. Drawing on the
‘Developing Leaders Programme’, which aimed to develop young leaders in schools, it provides practical
examples and case-study evidence of distributed leadership in action. The main aims of the book are to:

provide a clear account of more widely distributed leadership●

offer evidence about its positive impact on organisational and individual learning●

give case-study exemplars and practical illustrations of how it works in practice.●

The book also considers the leadership of networks and the new forms of partnership schools are engaged in.
It looks at how lateral capacity is built and the part distributed leadership plays in generating leadership
capacity between schools. It will be of interest to headteachers, aspiring school leaders, teachers and
educational professionals.
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Editorial Review

About the Author

Alma Harris is Pro-Director (Leadership) and Professor of School Leadership at the Institute of Education,
University of London, UK. She is also Associate Director of the Specialist Schools and Academies Trust.

Users Review

From reader reviews:

Micheal Clothier:

The ability that you get from Distributed School Leadership: Developing Tomorrow's Leaders (Leading
School Transformation) will be the more deep you searching the information that hide inside words the more
you get serious about reading it. It doesn't mean that this book is hard to recognise but Distributed School
Leadership: Developing Tomorrow's Leaders (Leading School Transformation) giving you thrill feeling of
reading. The writer conveys their point in particular way that can be understood by means of anyone who
read the idea because the author of this book is well-known enough. This kind of book also makes your own
vocabulary increase well. It is therefore easy to understand then can go along, both in printed or e-book style
are available. We advise you for having this kind of Distributed School Leadership: Developing Tomorrow's
Leaders (Leading School Transformation) instantly.

Paul Howard:

Typically the book Distributed School Leadership: Developing Tomorrow's Leaders (Leading School
Transformation) has a lot of information on it. So when you check out this book you can get a lot of help.
The book was written by the very famous author. The author makes some research previous to write this
book. This kind of book very easy to read you can obtain the point easily after reading this book.

Theresa Gayle:

Do you really one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim
to pick one book that you find out the inside because don't determine book by its include may doesn't work
here is difficult job because you are frightened that the inside maybe not since fantastic as in the outside look
likes. Maybe you answer is usually Distributed School Leadership: Developing Tomorrow's Leaders
(Leading School Transformation) why because the great cover that make you consider concerning the
content will not disappoint anyone. The inside or content is usually fantastic as the outside or even cover.
Your reading sixth sense will directly assist you to pick up this book.



Carl Guerra:

Reading a book for being new life style in this year; every people loves to learn a book. When you learn a
book you can get a great deal of benefit. When you read publications, you can improve your knowledge,
mainly because book has a lot of information on it. The information that you will get depend on what types
of book that you have read. If you need to get information about your review, you can read education books,
but if you act like you want to entertain yourself you are able to a fiction books, these us novel, comics, and
also soon. The Distributed School Leadership: Developing Tomorrow's Leaders (Leading School
Transformation) offer you a new experience in studying a book.
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