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Companies expect managers to use financial data to allocate resources and run
their departments. But many managers can't read a balance sheet, wouldn't
recognize a liquidity ratio, and don't know how to calculate return on investment.
Worse, they don't have any idea where the numbers come from or how reliable
they really are. In Financial Intelligence, Karen Berman and Joe Knight teach the
basics of finance--but with a twist. Financial reporting, they argue, is as much art
as science. Because nobody can quantify everything, accountants always rely on
estimates, assumptions, and judgment calls. Savvy managers need to know how
those sources of possible bias can affect the financials and that sometimes the
numbers can be challenged. While providing the foundation for a deep
understanding of the financial side of business, the book also arms managers with
practical strategies for improving their companies' performance--strategies, such
as "managing the balance sheet," that are well understood by financial
professionals but rarely shared with their nonfinancial colleagues. Accessible,
jargon-free, and filled with entertaining stories of real companies, Financial
Intelligence gives nonfinancial managers the financial knowledge and confidence
for their everyday work. Karen Berman and Joe Knight are the owners of the Los
Angeles-based Business Literacy Institute and have trained tens of thousands of
managers at many leading organizations. Co-author John Case has written
several popular books on management.
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really are. In Financial Intelligence, Karen Berman and Joe Knight teach the basics of finance--but with a
twist. Financial reporting, they argue, is as much art as science. Because nobody can quantify everything,
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those sources of possible bias can affect the financials and that sometimes the numbers can be challenged.
While providing the foundation for a deep understanding of the financial side of business, the book also arms
managers with practical strategies for improving their companies' performance--strategies, such as
"managing the balance sheet," that are well understood by financial professionals but rarely shared with their
nonfinancial colleagues. Accessible, jargon-free, and filled with entertaining stories of real companies,
Financial Intelligence gives nonfinancial managers the financial knowledge and confidence for their
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Editorial Review

Review

“the best, clearest guides to the numbers that I know of.” – Inc. Magazine

About the Author

Karen Berman and Joseph Knight are the founders of the Los Angeles-based Business Literacy Institute.
They train managers at organizations such as American Express, P&G, Pacific Life, GM and Tyco
International. They have been interviewed in a wide range of print media including BusinessWeek, USA
Today and the LA Times.

John Case has written several successful books including Open-Book Management (HarperBusiness, 1995)
and The Open-Book Experience (Addison Wesley,1998). He is a contributing writer for Inc. magazine and
has written for HBR and a variety of other business publications.

Users Review

From reader reviews:

Pamela Dudley:

The book Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean can give
more knowledge and also the precise product information about everything you want. So why must we leave
a good thing like a book Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really
Mean? Wide variety you have a different opinion about book. But one aim this book can give many facts for
us. It is absolutely right. Right now, try to closer with the book. Knowledge or information that you take for
that, it is possible to give for each other; it is possible to share all of these. Book Financial Intelligence: A
Manager's Guide to Knowing What the Numbers Really Mean has simple shape however, you know: it has
great and massive function for you. You can search the enormous world by start and read a reserve. So it is
very wonderful.

Richard Nix:

Here thing why this Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean
are different and trustworthy to be yours. First of all studying a book is good however it depends in the
content of it which is the content is as tasty as food or not. Financial Intelligence: A Manager's Guide to
Knowing What the Numbers Really Mean giving you information deeper including different ways, you can
find any book out there but there is no guide that similar with Financial Intelligence: A Manager's Guide to
Knowing What the Numbers Really Mean. It gives you thrill reading through journey, its open up your own
personal eyes about the thing this happened in the world which is possibly can be happened around you. You
can bring everywhere like in playground, café, or even in your way home by train. When you are having
difficulties in bringing the imprinted book maybe the form of Financial Intelligence: A Manager's Guide to
Knowing What the Numbers Really Mean in e-book can be your alternative.



George Miller:

As we know that book is essential thing to add our information for everything. By a e-book we can know
everything we really wish for. A book is a range of written, printed, illustrated as well as blank sheet. Every
year had been exactly added. This e-book Financial Intelligence: A Manager's Guide to Knowing What the
Numbers Really Mean was filled concerning science. Spend your extra time to add your knowledge about
your scientific research competence. Some people has various feel when they reading some sort of book. If
you know how big benefit from a book, you can truly feel enjoy to read a e-book. In the modern era like
right now, many ways to get book that you wanted.

Joel Peterson:

That publication can make you to feel relax. This book Financial Intelligence: A Manager's Guide to
Knowing What the Numbers Really Mean was colorful and of course has pictures on there. As we know that
book Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean has many
kinds or type. Start from kids until young adults. For example Naruto or Private investigator Conan you can
read and think that you are the character on there. Therefore not at all of book are make you bored, any it
offers you feel happy, fun and relax. Try to choose the best book for you personally and try to like reading
that will.
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