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Praisefor Lean Accounting Best Practices for Sustainable I ntegration

"Anyone involved in alean transformation inevitably bumps up against the
vagaries of the accounting systems that reward overproduction and waste and
seem to punish true improvement. We wonder what would happen if the
accountants actually came to the production floor and witnessed firsthand the
havoc created by their systems. This volume gathers together some of the best
thinkersto take a critical look at traditional cost accounting and defines a path
forward to 'lean accounting.”

—Jeff Liker, Professor of Industrial and Operations Engineering, University of
Michigan

"Joe Stenzel has put together atimely compendium of writings from thought
leadersin lean accounting. The viewpoints in this fine book are diverse and yet
proclaim a consistent message: that conventional management accounting is
broken--and hereis how to fix it."

—Richard J. Schonber ger, President, Schonberger & Associates

"If you are serious about understanding and implementing Lean Accounting in
conjunction with your Lean Enterprise journey, this book will illuminate the
specific techniques, but more importantly, will explain the cultural changes that
are aprerequisite for success.”

—Jerry Solomon, Vice President of Operations, Hunt Valley, for
MarquipWardUnited, adivision of Barry-Wehmiller Companies, Inc.

Insightsand strategies from the most experienced lean accounting and
performance measurement?practitionersin America

Learn how to integrate the proven lean methodol ogies embedded in the Toyota
Production System with Lean Accounting: Best Practices for Sustainable
Integration. In this comprehensive guide, leading accounting and performance
measurement practitioners analyze the current business climate and provide
CFOs and accounting/finance personnel with step-by-step guidelinesto
seamlessly and successfully integrate sustainable, lean accounting principles
within their enterprise.
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Be alean success story with Lean Accounting.
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"Anyoneinvolved in alean transformation inevitably bumps up against the vagaries of the accounting
systems that reward overproduction and waste and seem to punish true improvement. We wonder what
would happen if the accountants actually came to the production floor and witnessed firsthand the havoc
created by their systems. This volume gathers together some of the best thinkers to take a critical look at
traditional cost accounting and defines a path forward to 'lean accounting.™

—Jeff Liker, Professor of Industrial and Operations Engineering, University of Michigan

"Joe Stenzel has put together atimely compendium of writings from thought leaders in lean accounting. The
viewpointsin this fine book are diverse and yet proclaim a consistent message: that conventional
management accounting is broken--and here is how to fix it."

—Richard J. Schonber ger, President, Schonberger & Associates

"If you are serious about understanding and implementing Lean Accounting in conjunction with your Lean
Enterprise journey, this book will illuminate the specific techniques, but more importantly, will explain the
cultural changes that are a prerequisite for success.”

—Jerry Solomon, Vice President of Operations, Hunt Valley, for MarquipWardUnited, a division of Barry-
Wehmiller Companies, Inc.

Insights and strategies from the most experienced lean accounting and performance
measurement?practitionersin America

Learn how to integrate the proven lean methodol ogies embedded in the Toyota Production System with Lean
Accounting: Best Practices for Sustainable Integration. In this comprehensive guide, |eading accounting and
performance measurement practitioners analyze the current business climate and provide CFOs and
accounting/finance personnel with step-by-step guidelines to seamlessly and successfully integrate
sustainable, lean accounting principles within their enterprise.

Be alean success story with Lean Accounting.
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Editorial Review

From the Inside Flap
Lean Accounting: Best Practicesfor Sustainable Integration

Why are some established lean enterprises so durably successful while so many others fail miserably?
Because many companies attempt to adopt lean production techniques piecemeal, without fully
understanding the company-wide implications of lean production methods. In Lean Accounting: Best
Practices for Sustainable Integration, the field's most innovative thinkers prepare CFOs and
accounting/finance staff to alter their traditional accounting practices to fully meet the demands of lean
production principles.

Starting with the Foreword by Peter Senge, Director of the MIT Sloan School of Management, Lean
Accounting presents the collected insights of some of the most experienced lean accounting and performance
measurement practitioners in America—including renowned?business visionary H. Thomas Johnson. This
insightful book distills concrete steps that employees at all levels can use to accomplish the lean
transformation together in the workplace. Unlike the Balanced Scorecard, activity-based costing and
management, or many of the other toolsthat can be integrated into the overall 7enterprise ecosystem, lean is
its own ecosystem—an entirely integrated set of subsystems that cannot be adopted in a here-and-there
fashion to manage a limited number of ?enterprise activities. Lean Accounting provides perspectives on the
ways that established lean enterprises treat accounting and?performance measurement practices as
subsystems that support an integrated approach to?product and service delivery.

Organized into three comprehensive parts, Part One addresses the lean principles, enterprise design, and
|eadership?characteristics that form the foundation of a successful lean transformation. Part Two discusses
adaptive thinking in the appropriate application of lean performance measurements and the way |ean systems
use lean measures to intrinsically motivate continuous employee performance improvements. Part Three
builds on this foundation with an in-depth?exploration of the accounting challenges that support the
principles and goals of the lean system environment, such as standard costing methods, regulatory
compliance, the shortcomings of traditional accounting systems and tools, pricing custom products without a
standard costing system, the ways that?accounting motivates behavior in the lean enterprise, system designs
for lean accounting, barriers to lean accounting, customer-driven lean cost management, and strategic
deployment?to drive profitable growth.

The Toyota Production System is unguestionably the gold standard of lean practices, marked by continuous,
sustainabl e adaptation and well-being that place Toyota at the top of a highly competitive marketplace. The
book provides an in-depth chapter-by-chapter treatment of the many different ways that Toyota usesiits
integrated system to maintain its competitive advantage. In addition, each chapter describes clear stepsto
help executive leaders and managers work with fellow employees to lay down the cultural foundations
necessary to support sustainable lean processes.

A must-read for all CFOs, controllers, management accountants, and consultants, Lean Accounting will help
readers readily adapt their practices in the lean manufacturing environment.

From the Back Cover
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"Anyoneinvolved in alean transformation inevitably bumps up against the vagaries of the accounting
systems that reward overproduction and waste and seem to punish true improvement. We wonder what
would happen if the accountants actually came to the production floor and witnessed firsthand the havoc
created by their systems. This volume gathers together some of the best thinkersto take a critical look at
traditional cost accounting and defines a path forward to 'lean accounting.™

—Jeff Liker

Professor of Industrial and Operations Engineering

University of Michigan

"Joe Stenzel has put together atimely compendium of writings from thought leaders in lean accounting. The
viewpointsin this fine book are diverse and yet proclaim a consistent message: that conventional
management accounting is broken—and here is how to fix it."

—Richard J. Schonberger

President

Schonberger & Associates

"If you are serious about understanding and implementing Lean Accounting in conjunction with your Lean
Enterprise journey, this book will illuminate the specific techniques, but more importantly, will explain the
cultural changes that are a prerequisite for success.”

—Jerry Solomon

Vice President of Operations

Hunt Valley, for MarquipWardUnited, adivision of Barry-Wehmiller Companies, Inc.

Insights and strategies from the most?experienced lean accounting and performance
measur ement?practitionersin America

Learn how to integrate the proven lean methodol ogies embedded in the Toyota Production System with Lean
Accounting: Best Practices for SQustainable Integration. In this comprehensive guide, leading accounting and
performance measurement practitioners analyze the current business climate and provide CFOs and
accounting/finance personnel with step-by-step guidelinesto seamlessly and successfully integrate
sustainable, lean accounting principles within their enterprise.

Be alean success story with Lean Accounting.
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Users Review
From reader reviews:
Lacey Clements:

Inside other case, little folks like to read book Lean Accounting: Best Practices for Sustainable Integration.

Y ou can choose the best book if you love reading a book. As long as we know about how is important a book
Lean Accounting: Best Practices for Sustainable Integration. Y ou can add understanding and of course you
can around the world by a book. Absolutely right, mainly because from book you can realize everything!
From your country right up until foreign or abroad you will end up known. About simple factor until



wonderful thing you could know that. In this era, we can open a book or perhaps searching by internet
gadget. It is called e-book. Y ou can use it when you fed bored stiff to go to the library. Let's learn.

Nancy Baumgar dner:

This Lean Accounting: Best Practices for Sustainable Integration book is absolutely not ordinary book, you
have after that it the world isin your hands. The benefit you have by reading this book isinformation inside
this guide incredible fresh, you will get information which is getting deeper you actually read alot of
information you will get. This particular Lean Accounting: Best Practices for Sustainable Integration without
we comprehend teach the one who studying it become critical in imagining and analyzing. Don't be worry
Lean Accounting: Best Practices for Sustainable Integration can bring if you are and not make your bag
space or bookshelves' turn out to be full because you can have it with your lovely laptop even telephone.
This Lean Accounting: Best Practices for Sustainable Integration having excellent arrangement in word as
well as layout, so you will not truly feel uninterested in reading.

Helen Mota:

The e-book untitled Lean Accounting: Best Practices for Sustainable Integration is the book that
recommended to you to study. Y ou can see the quality of the e-book content that will be shown to anyone.
The language that publisher use to explained their way of doing something is easily to understand. The copy
writer was did alot of study when write the book, and so the information that they share for your
requirements is absolutely accurate. Y ou also could possibly get the e-book of Lean Accounting: Best
Practices for Sustainable Integration from the publisher to make you considerably more enjoy free time.

Brittany Schafer:

As ascholar exactly feel bored to reading. If their teacher inquired them to go to the library in order to make
summary for some reserve, they are complained. Just small students that has reading's soul or real their
leisure activity. They just do what the professor want, like asked to the library. They go to right now there
but nothing reading significantly. Any students fedl that examining is not important, boring and can't see
colorful picson there. Yeah, it isto be complicated. Book is very important for you personally. Aswe know
that on this period of time, many ways to get whatever we wish. Likewise word says, many waysto reach
Chinese's country. So , this Lean Accounting: Best Practices for Sustainable Integration can make you
experience more interested to read.
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