
Managing With Power: Politics and Influence
in Organizations

By Jeffrey Pfeffer

Managing With Power: Politics and Influence in Organizations By Jeffrey
Pfeffer

Although much as been written about how to make better decisions, a decision by
itself changes nothing. The big problem facing managers and their organizations
today is one of implementation--how to get things done in a timely and effective
way. Problems of implementation are really issues of how to influence behavior,
change the course of events, overcome resistance, and get people to do things
they would not otherwise do. In a word, power. Managing With Power provides
an in-depth look at the role of power and influence in organizations. Pfeffer
shows convincingly that its effective use is an essential component of strong
leadership. With vivid examples, he makes a compelling case for the necessity of
power in mobilizing the political support and resources to get things done in any
organization. He provides an intriguing look at the personal attributes—such as
flexibility, stamina, and a high tolerance for conflict—and the structural
factors—such as control of resources, access to information, and formal
authority—that can help managers advance organizational goals and achieve
individual success.
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Although much as been written about how to make better decisions, a decision by itself changes nothing. The
big problem facing managers and their organizations today is one of implementation--how to get things done
in a timely and effective way. Problems of implementation are really issues of how to influence behavior,
change the course of events, overcome resistance, and get people to do things they would not otherwise do.
In a word, power. Managing With Power provides an in-depth look at the role of power and influence in
organizations. Pfeffer shows convincingly that its effective use is an essential component of strong
leadership. With vivid examples, he makes a compelling case for the necessity of power in mobilizing the
political support and resources to get things done in any organization. He provides an intriguing look at the
personal attributes—such as flexibility, stamina, and a high tolerance for conflict—and the structural
factors—such as control of resources, access to information, and formal authority—that can help managers
advance organizational goals and achieve individual success.
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Editorial Review

About the Author
Jeffrey Pfeffer is Professor of Organizational Behavior at the Graduate School of Business, Stanford
University. He is the author or co-author of 11 books, and a monthly column in Business 2.0.

Users Review

From reader reviews:

Joseph Anderson:

In this 21st centuries, people become competitive in most way. By being competitive right now, people have
do something to make these survives, being in the middle of typically the crowded place and notice by
simply surrounding. One thing that occasionally many people have underestimated the item for a while is
reading. Sure, by reading a e-book your ability to survive increase then having chance to stay than other is
high. For you who want to start reading some sort of book, we give you this specific Managing With Power:
Politics and Influence in Organizations book as nice and daily reading guide. Why, because this book is
usually more than just a book.

John Casteel:

Reading a book can be one of a lot of exercise that everyone in the world loves. Do you like reading book
thus. There are a lot of reasons why people love it. First reading a publication will give you a lot of new
information. When you read a publication you will get new information mainly because book is one of a
number of ways to share the information or maybe their idea. Second, examining a book will make you
actually more imaginative. When you reading through a book especially fictional works book the author will
bring one to imagine the story how the personas do it anything. Third, you could share your knowledge to
others. When you read this Managing With Power: Politics and Influence in Organizations, you can tells
your family, friends and soon about yours reserve. Your knowledge can inspire average, make them reading
a guide.

Clifford Stoner:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
family members or their friend. Are you aware? Many a lot of people spent these people free time just
watching TV, or maybe playing video games all day long. If you would like try to find a new activity this is
look different you can read a book. It is really fun for you. If you enjoy the book that you simply read you
can spent all day long to reading a e-book. The book Managing With Power: Politics and Influence in
Organizations it is quite good to read. There are a lot of folks that recommended this book. These people
were enjoying reading this book. In case you did not have enough space bringing this book you can buy
typically the e-book. You can m0ore very easily to read this book out of your smart phone. The price is not
to cover but this book offers high quality.



Robert Wolfe:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
talent or thinking skill even analytical thinking? Then you have problem with the book than can satisfy your
limited time to read it because all this time you only find book that need more time to be go through.
Managing With Power: Politics and Influence in Organizations can be your answer because it can be read by
an individual who have those short time problems.
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