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Discover how functional managers can apply the Kerzner Approach to
project management

As a functional manager today, you need to become more involved in project
management. That doesn't mean you need to become a project manager, but
rather you need to know how to perform specific project-related tasks, work with
project team members, understand each other's priorities and problems, and
resolve issues jointly. Now here's the book that gives you everything you need to
know about your role in project management clearly and succinctly.

Based on principles set forth in the bestselling Project Management: A Systems
Approach to Planning, Scheduling, and Controlling, Tenth Edition, this easy-to-
follow guide focuses on the pivotal role you play as an executive in project
management. It introduces the acclaimed Kerzner Approach, demonstrating how
it empowers functional managers with the skills needed to ensure that projects
are completed successfully, on time, and on budget.

The International Institute for Learning/Wiley Series in Project Management
features the most innovative, tested-and-proven approaches to project
management, all explained in clear, straightforward language. The series offers
new perspectives on solving tough project management problems as well as
practical tools for getting the job done. Each book in the series is drawn from the
related IIL course and is written by noted project management experts.
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Editorial Review

From the Inside Flap
As project management has evolved and matured and projects have become more sophisticated, it has
become extremely difficult for project managers to maintain their technical expertise. More and more,
technical expertise resides in the functional areas of an organization. As a result, many executives and
project sponsors believe that accountability for a project is shared among the project manager and all the
participating line or functional managers.

Because they often now share accountability for a project's success or failure, functional managers must
develop a good understanding of project management. Project managers are expected to focus on and
manage project deliverables. On the other hand, management of the assigned resources has become a line
function and the domain of the functional manager.

What Functional Managers Need to Know About Project Management provides just what the title says. It
offers functional managers a guide to project management, focusing on what they need to know and what
they need to do. It provides step-by-step guidance to help functional managers work effectively within a
project management team, advocate on behalf of a project, and ensure the project's success.

This book begins with basic principles, helping functional managers deal with such key issues as:

Why and when to use project management●

Challenges of working with project managers and multiple-boss reporting structures●

Anticipating and overcoming obstacles in implementation●

Managing resistance to change●

Next, the book explores the interconnected roles of the key players in a project management team, including
the project manager, project sponsor, and functional manager. You'll learn about the specific responsibilities
of the functional manager, including:

Defining how project tasks are executed●

Assigning individuals to perform the work●

Establishing the technical criteria for individual tasks●

Providing needed resources to perform project activities●

Meeting objectives within the constraints of a project●

Furthermore, the authors demonstrate how the functional manager can best work with the other team
members, understand each other's priorities and problems, and resolve issues jointly.

Throughout the book, helpful illustrations clarify complex concepts and processes.

About the Author
Harold D. Kerzner, Ph.D., is Senior Executive Director at the International Institute for Learning, Inc., a
global learning solutions company that conducts training for leading corporations throughout the world. He
is a globally recognized expert on project, program, and portfolio management, total quality management,
and strategic planning. Dr. Kerzner is the author of bestselling books and texts, including the acclaimed



Project Management: A Systems Approach to Planning, Scheduling, and Controlling, Tenth Edition.

FRANK P. SALADIS, PMP, is a Senior Consultant and Trainer for the International Institute for Learning,
Inc. and editor of the allPM.com newsletter, a global project management publication. Mr. Saladis was
awarded the 2006 Linn Stuckenbruck Person of the Year Award by the Project Management Institute. The
award recognizes people who have made significant contributions to the Institute as leaders in project
management. Mr. Saladis is the originator of International Project Management Day, held each year to
celebrate and recognize project managers from around the world.

International Institute For Learning, Inc. (IIL), is a global leader in professional training and
comprehensive consulting services in the areas of project, program, and portfolio management, PRINCE2,
business analysis, Microsoft Office Project and Project Server, and Lean Six Sigma. IIL is an IIBA-endorsed
education provider, a PMI charter global registered education provider, and member of PMI's Silver Alliance
Circle and Corporate Council.

Users Review

From reader reviews:

Alicia Gentry:

The e-book untitled What Functional Managers Need to Know About Project Management is the e-book that
recommended to you to study. You can see the quality of the reserve content that will be shown to you
actually. The language that writer use to explained their way of doing something is easily to understand. The
article author was did a lot of study when write the book, so the information that they share for your
requirements is absolutely accurate. You also could possibly get the e-book of What Functional Managers
Need to Know About Project Management from the publisher to make you a lot more enjoy free time.

Mark Copeland:

This What Functional Managers Need to Know About Project Management is great e-book for you because
the content which can be full of information for you who have always deal with world and possess to make
decision every minute. This particular book reveal it info accurately using great arrange word or we can
claim no rambling sentences within it. So if you are read that hurriedly you can have whole details in it.
Doesn't mean it only will give you straight forward sentences but tough core information with attractive
delivering sentences. Having What Functional Managers Need to Know About Project Management in your
hand like getting the world in your arm, details in it is not ridiculous one particular. We can say that no guide
that offer you world within ten or fifteen moment right but this reserve already do that. So , this can be good
reading book. Hey Mr. and Mrs. occupied do you still doubt this?

Theresa Gayle:

The book untitled What Functional Managers Need to Know About Project Management contain a lot of
information on it. The writer explains the girl idea with easy way. The language is very clear and
understandable all the people, so do definitely not worry, you can easy to read it. The book was authored by
famous author. The author gives you in the new era of literary works. You can read this book because you



can read on your smart phone, or gadget, so you can read the book within anywhere and anytime. In a
situation you wish to purchase the e-book, you can open up their official web-site and order it. Have a nice
read.

Kerstin Torres:

With this era which is the greater man or woman or who has ability to do something more are more precious
than other. Do you want to become among it? It is just simple way to have that. What you have to do is just
spending your time not much but quite enough to enjoy a look at some books. One of the books in the top
record in your reading list will be What Functional Managers Need to Know About Project Management.
This book which is qualified as The Hungry Hillsides can get you closer in turning out to be precious person.
By looking up and review this guide you can get many advantages.
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