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BOOST PROFITSAND REDUCE COSTSBY EFFICIENTLY
DELIVERING SUPERIOR MRO SERVICES

Lean Maintenance Repair and Overhaul describes how MRO organizations can
achieve significant improvement in financial performance by applying the
Theory of Constraints (TOC) to guide the implementation of Lean manufacturing
tools. This Lean/TOC approach facilitates a growth strategy by providing
customer value, such as faster turnaround times, that the competition cannot
match. Lean/TOC creates the capacity for this growth by eliminating waste.

This practical guide shows how Lean/TOC also provides the improvement
strategy for dealing with the variation that distinguishes MRO from high-volume,
repetitive manufacturing. The methodology expands the improvement efforts
beyond the manufacturing floor to make the organizational changes needed to
facilitate growth and to empower the workforce to be enthusiastic participantsin
the improvement processes. Y ou will learn how these concepts have been applied
to MRO organizations in the commercia and defense sectors.

COMPREHENSIVE COVERAGE INCLUDES:

- The MRO business opportunity

- The goal of Lean and how Lean for MRO is different

- Achieving sustained growth in the MRO business

- Managing the MRO process

- Enabling flow in an MRO environment

- The Lean MRO toolkit

- Managing the back-shops

- Creating avisual culture for the implementation of Lean/TOC
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Lean Maintenance Repair and Overhaul describes how MRO organizations can achieve significant
improvement in financial performance by applying the Theory of Constraints (TOC) to guide the
implementation of Lean manufacturing tools. This Lean/TOC approach facilitates a growth strategy by
providing customer value, such as faster turnaround times, that the competition cannot match. Lean/TOC
creates the capacity for this growth by eliminating waste.

This practical guide shows how Lean/TOC aso provides the improvement strategy for dealing with the
variation that distinguishes MRO from high-volume, repetitive manufacturing. The methodology expands the
improvement efforts beyond the manufacturing floor to make the organizational changes needed to facilitate
growth and to empower the workforce to be enthusiastic participants in the improvement processes. Y ou will
learn how these concepts have been applied to MRO organizations in the commercial and defense sectors.
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Editorial Review
About the Author

Mandyam (“ Srini”) Srinivasan, Ph.D., isthe Pilot Corporation Chair of Excellencein Business at the
University of Tennessee. Heis the author of Sreamlined: 14 Principles for Building and Managing the Lean
Supply Chain and Building Lean Supply Chains with the Theory of Constraints and is co-author of Supply
Chain Management for Competitive Advantage and Global Supply Chains: Evaluating Regions on an EPIC
Framework — Economy, Poalitics, Infrastructure, and Competence. Dr. Srinivasan has many years of
experience with leading automaobile manufacturing organizations and has consulted with alarge number of
industries. He received the 2006 Edelman Award for radically streamlining the MRO process for the Air
Force' s largest transport plane, the C-5. Dr. Srinivasan has won numerous awards at the University of
Tennessee for outstanding teaching, for research and creative activity, and for leadership in executive
education. He is on the faculty of the Aerospace and Defense Executive MBA Program and of the Lean
MRO one-week executive course at the University of Tennessee.

Melissa R. Bowers, Ph.D., isthe Beaman Professor of Business at the University of Tennessee. Her
research interests are in the areas of production planning and scheduling, L ean manufacturing, and supply
chain optimization, and analytics. Dr. Bowers has years of experience consulting with numerous industries.
Sheisarecipient of the Richard Sanders Award for Leadership in Executive Education and the John B. Ross
Outstanding Teacher Award as well as several other College of Business teaching awards at the University
of Tennessee. Dr. Bowersis on the faculty of the Aerospace and Defense Executive MBA Program and of
the Lean MRO one-week executive course at the University of Tennessee.

Kenneth Gilbert, Ph.D., isthe Regal Entertainment Group Professor of Business and Department Head of
Statistics, Operations, and Management Science at the University of Tennessee. He holds the University of
Tennessee' s Allen Keally Award for Outstanding Teaching, the Chancellors Award for Vision and
Leadership in Graduate Education, and the Richard Sanders Award for Leadership in Executive Education.
Dr. Gilbert is past associate editor of Naval Research Logistics and has published in numerous academic
journals. He is on the faculty of the Aerospace and Defense Executive MBA Program and of the Lean MRO
one-week executive course at the University of Tennessee.

Users Review
From reader reviews:
DonnaClark:

The feeling that you get from Lean Maintenance Repair and Overhaul (Mechanical Engineering) could be
the more deep you looking the information that hide within the words the more you get serious about reading
it. It does not mean that this book is hard to be aware of but Lean Maintenance Repair and Overhaul
(Mechanical Engineering) giving you excitement feeling of reading. The article author conveys their point in
specific way that can be understood simply by anyone who read this because the author of thisreserveis
well-known enough. This specific book also makes your vocabulary increase well. Therefore it is easy to
understand then can go together with you, both in printed or e-book style are available. We highly
recommend you for having this particular Lean Maintenance Repair and Overhaul (Mechanical Engineering)



instantly.

Vickie Reed:

The reason? Because this Lean Maintenance Repair and Overhaul (Mechanical Engineering) isan
unordinary book that the inside of the book waiting for you to snap that but latter it will surprise you with the
secret it inside. Reading this book next to it was fantastic author who €l se write the book in such awesome
way makes the content inside of easier to understand, entertaining technique but still convey the meaning
fully. So, it isgood for you because of not hesitating having this any more or you going to regret it. This
unique book will give you alot of benefits than the other book get such as help improving your proficiency
and your critical thinking means. So , still want to hesitate having that book? If | ended up you | will go to
the e-book store hurriedly.

Lonnie Fazio:

Do you have something that you prefer such as book? The reserve lovers usually prefer to decide on book
like comic, short story and the biggest you are novel. Now, why not attempting L ean Maintenance Repair
and Overhaul (Mechanical Engineering) that give your satisfaction preference will be satisfied simply by
reading this book. Reading habit all over the world can be said as the opportinity for people to know world
better then how they react when it comes to the world. It can't be claimed constantly that reading practice
only for the geeky man or woman but for al of you who wantsto end up being success person. So, for all
you who want to start looking at as your good habit, you are able to pick Lean Maintenance Repair and
Overhaul (Mechanical Engineering) become your own personal starter.

Terrie Delgadillo:

Beside this Lean Maintenance Repair and Overhaul (Mechanical Engineering) in your phone, it can give you
away to get more close to the new knowledge or details. The information and the knowledge you might got
here is fresh from your oven so don't always be worry if you fedl like an aged people live in narrow village.
It is good thing to have Lean Maintenance Repair and Overhaul (Mechanical Engineering) because this book
offers for your requirements readable information. Do you at times have book but you rarely get what it's
interesting features of. Oh come on, that wil happen if you have thisin your hand. The Enjoyable blend here
cannot be questionable, just like treasuring beautiful island. Techniques you still want to miss the item? Find
this book aswell asread it from at this point!
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