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Companies are lousy problem solvers. There are fundamental flaws in the way
managers and their advisers make crucial decisions, including: unclear or missing
objectives; spending too much time on the problem rather than on the solution;
lack of real facts and evidence; giving direction without recommending concrete
interventions; misalignment with key stakeholders; or simply missing good
alternatives. This succinct but powerful guide aims to make you at least twice as
effective a problem solver than before. Moreover, it will help you to make better
decisions in less time and with less effort. The authors bring home four key
principles in addressing business problems: Think backwards ; Get to the bottom
of it ; Decisions are nothing, interventions are everything ; and Challenge the
status quo and current thinking . After reading this book, you will make less
mistakes and completely rethink the way you make business trade-offs.
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Editorial Review

About the Author
Rob van Haastrecht is a management consultant. He previously lectured at Erasmus University and was a
consultant at the Boston Consulting Group. Martin Scheepbouwer is an executive at Schibsted ASA. He was
previously a consultant at McKinsey & Co and CFO of eBay s Dutch operations.

Users Review

From reader reviews:

William Painter:

As people who live in the modest era should be change about what going on or data even knowledge to make
these individuals keep up with the era that is certainly always change and progress. Some of you maybe will
probably update themselves by reading through books. It is a good choice for yourself but the problems
coming to an individual is you don't know what type you should start with. This Thinking Backwards: The
Art of Problem Solving in Business is our recommendation so you keep up with the world. Why, as this book
serves what you want and wish in this era.

Ronald Hill:

Now a day those who Living in the era just where everything reachable by connect with the internet and the
resources inside can be true or not require people to be aware of each facts they get. How people have to be
smart in receiving any information nowadays? Of course the reply is reading a book. Studying a book can
help men and women out of this uncertainty Information mainly this Thinking Backwards: The Art of
Problem Solving in Business book as this book offers you rich info and knowledge. Of course the knowledge
in this book hundred % guarantees there is no doubt in it you probably know this.

Jason Probst:

A lot of people always spent their very own free time to vacation or go to the outside with them family
members or their friend. Do you know? Many a lot of people spent they free time just watching TV, or
perhaps playing video games all day long. If you need to try to find a new activity this is look different you
can read a new book. It is really fun for yourself. If you enjoy the book which you read you can spent the
entire day to reading a publication. The book Thinking Backwards: The Art of Problem Solving in Business
it is very good to read. There are a lot of people who recommended this book. These were enjoying reading
this book. In the event you did not have enough space to deliver this book you can buy typically the e-book.
You can m0ore very easily to read this book from your smart phone. The price is not very costly but this
book has high quality.



Beverly Thomas:

Thinking Backwards: The Art of Problem Solving in Business can be one of your basic books that are good
idea. We recommend that straight away because this book has good vocabulary that could increase your
knowledge in vocab, easy to understand, bit entertaining but nevertheless delivering the information. The
copy writer giving his/her effort to set every word into joy arrangement in writing Thinking Backwards: The
Art of Problem Solving in Business yet doesn't forget the main point, giving the reader the hottest and based
confirm resource info that maybe you can be among it. This great information can certainly drawn you into
new stage of crucial contemplating.
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