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The challenges faced by diversified corporations?firms that operate in more than
one industry or market?have changed over the years. In this new edition, Olivier
Furrer helps students of corporate strategy to consider the impact of critical
changes in resources, businesses and headquarters roles on the firm’s ability for
establishing and sustaining corporate advantage.

New to this edition are stimulating pedagogical features and additional material
such as a new chapter on the theoretical foundations of multibusiness firms,
along with a host of new examples from across the world.

A companion website supplements the book, providing PowerPoint slides, a test
bank of questions, and lists of suggested case studies.
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Editorial Review

Review

'This highly readable book is a valuable guide to assess ways in which a corporate parent can add or
destroy value to its portfolio of businesses. With a keen eye for the history of the field, Furrer provides
a welcome overview of what constitutes strategy at the corporate level in a way that is accessible to
both students of management and practitioners alike.' - Rick H.L. Aalbers, Assistant Professor of
Strategy & Innovation, Radboud University, the Netherlands

'This book blends theory and practice and gives voice to the adage that the best theory is the best
practice and vice versa. The book is written to stress learning and thus each chapter begins with
learning objectives and each chapter ensures that it covers material that should provide the reader
with knowledge to accomplish those objectives. In closing, it is a very valuable book on a very
important subject.' - Devanathan Sudharshan, Professor, University of Kentucky, USA

'This book provides an excellent roadmap and a set of essential tools for every step in the ongoing
struggle between diversifying and restructuring around the blurred boundaries of corporate and
competitive levels of strategy. A bedside handbook for students and C-level managers of any firm.' -
Miguel González-Loureiro, Associate Professor, University of Vigo, Spain and CIICESI, Portugal

'There are many textbooks in Strategic Management but very few in Corporate Strategy. Furrer not
only fills this gap but also offers a comprehensive presentation of the main issues on this important
area of strategy. He covers the traditional topics such as diversification strategies, vertical integration
and mergers and acquisitions as well as, most importantly, including some less well researched areas,
such as defining the business, restructuring strategies and managing and organizing the multibusiness
firm. This is an essential book for Corporate Strategy.' - Luis Ángel Guerras-Martín, Professor,
Universidad Rey Juan Carlos, Spain

'Olivier Furrer provides an all-encompassing, eloquent, and imperative insight in corporate strategy.
Building on a solid theoretical foundation, he details on multiple contemporary topics, including firm
growth, multi-market competition, restructuring, and corporate social responsibility. The book is rich
with mind-expanding examples, which reinforces the book’s freshness and enables an easy
comprehension of the content. If one seeks to obtain an understanding about what corporate strategy
is, and why it matters, this book is a must have!'- Brian Tjemkes, Associate Professor, VU University
Amsterdam, the Netherlands

About the Author

Olivier Furrer is Chaired Professor of Marketing at the University of Fribourg in Switzerland and Visiting
Professor at HEC Geneva, Switzerland and the University of Lille, France.

Users Review

From reader reviews:



Mable Watkins:

This book untitled Corporate Level Strategy: Theory and Applications to be one of several books that best
seller in this year, that is because when you read this publication you can get a lot of benefit in it. You will
easily to buy this particular book in the book retail outlet or you can order it by way of online. The publisher
of this book sells the e-book too. It makes you quickly to read this book, since you can read this book in your
Smart phone. So there is no reason for you to past this book from your list.

Duane Zook:

People live in this new day time of lifestyle always try and and must have the time or they will get large
amount of stress from both everyday life and work. So , if we ask do people have time, we will say
absolutely yes. People is human not really a huge robot. Then we inquire again, what kind of activity are
there when the spare time coming to you of course your answer will probably unlimited right. Then do you
ever try this one, reading ebooks. It can be your alternative inside spending your spare time, often the book
you have read is usually Corporate Level Strategy: Theory and Applications.

Delmar Stingley:

Your reading sixth sense will not betray you actually, why because this Corporate Level Strategy: Theory
and Applications reserve written by well-known writer whose to say well how to make book which might be
understand by anyone who have read the book. Written with good manner for you, leaking every ideas and
producing skill only for eliminate your current hunger then you still skepticism Corporate Level Strategy:
Theory and Applications as good book but not only by the cover but also by content. This is one e-book that
can break don't evaluate book by its cover, so do you still needing yet another sixth sense to pick this
particular!? Oh come on your reading sixth sense already said so why you have to listening to yet another
sixth sense.

Donald Lee:

Is it an individual who having spare time in that case spend it whole day by means of watching television
programs or just lying down on the bed? Do you need something totally new? This Corporate Level Strategy:
Theory and Applications can be the respond to, oh how comes? A book you know. You are and so out of
date, spending your free time by reading in this brand new era is common not a nerd activity. So what these
textbooks have than the others?
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