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So you’ve been asked to lead a quality control initiative? Or maybe you’ve been
assigned to a quality team. Perhaps you’re a CEO whose main concern is to make
your company faster, more efficient, and less expensive. Whatever your role is,
quality control is a critical concept in every industry and profession.

Quality Control For Dummies is the straightforward, easy guide to improving
your company’s quality. It covers all of today’s available options and provides
expert techniques for introducing quality methods to your company, collecting
data, designing quality processes, and more. This hands-on guide gives you all
the tools you’ll ever need to enhance your company’s quality, including:

Understanding the importance of quality standards●

Putting fundamental quality control methods to use●

Listening to your customer about quality issues●

Whipping quality control into shape with Lean●

Working with value stream mapping●

Focusing on the 5S method●

Supplement a process with Kanban●

Fixing tough problems with Six Sigma●

Using QFD to win customers over●

Improving you company with TOC●

This invaluable reference is written from an unbiased viewpoint, giving you all
the facts about each theory with no fuzzy coverings. It also includes steps for
incorporating quality into a new product and Web sites packed with quality
control tips and techniques. With Quality Control For Dummies, you’ll be able to
speed up production, eliminate waste, and save money!
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Editorial Review

From the Back Cover

Make quality a priority throughout your organization

Speed up production, eliminate waste, and save money

Need to improve quality in your organization? This practical guide covers quality control options available
today, from 5S to Six Sigma to TQM. You'll find expert techniques for introducing quality methods to your
company, collecting data, designing quality processes, and more.

THE DUMMIES WAY®

Explanations in plain English
"Get in, get out" information
Icons and other navigational aids
Tear-out cheat sheet
Top ten lists
A dash of humor and fun

Discover how to:

Set quality standards
Use quality assurance
Detect the voice of the customer
Assess your quality process
Choose the right approach for your company
Obtain outside help

Get smart!
@www.dummies.com

Find listings of all our books●

Choose from many different subject categories●

Sign up for eTips at●

etips.dummies.com

About the Author

Larry Webber is a Six Sigma Black Belt and quality improvement facilitator. Michael Wallace has
developed quality control software for all types of companies.

Users Review

From reader reviews:



John Bullen:

Here thing why this particular Quality Control for Dummies are different and trustworthy to be yours. First
of all reading a book is good however it depends in the content from it which is the content is as yummy as
food or not. Quality Control for Dummies giving you information deeper including different ways, you can
find any e-book out there but there is no publication that similar with Quality Control for Dummies. It gives
you thrill reading through journey, its open up your own eyes about the thing that happened in the world
which is maybe can be happened around you. It is easy to bring everywhere like in park, café, or even in
your method home by train. If you are having difficulties in bringing the branded book maybe the form of
Quality Control for Dummies in e-book can be your choice.

Chi Reyes:

The guide untitled Quality Control for Dummies is the guide that recommended to you to see. You can see
the quality of the publication content that will be shown to you. The language that writer use to explained
their ideas are easily to understand. The copy writer was did a lot of exploration when write the book, and so
the information that they share to your account is absolutely accurate. You also will get the e-book of Quality
Control for Dummies from the publisher to make you a lot more enjoy free time.

Magdalena McKinney:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Attempt to pick one book that you never know the inside because don't determine book by its include
may doesn't work at this point is difficult job because you are scared that the inside maybe not since fantastic
as in the outside seem likes. Maybe you answer might be Quality Control for Dummies why because the
great cover that make you consider with regards to the content will not disappoint a person. The inside or
content is usually fantastic as the outside or even cover. Your reading 6th sense will directly direct you to
pick up this book.

Keith Reese:

What is your hobby? Have you heard this question when you got students? We believe that that concern was
given by teacher with their students. Many kinds of hobby, Every individual has different hobby. Therefore
you know that little person such as reading or as studying become their hobby. You need to understand that
reading is very important and book as to be the factor. Book is important thing to add you knowledge, except
your own personal teacher or lecturer. You find good news or update regarding something by book. Different
categories of books that can you choose to use be your object. One of them are these claims Quality Control
for Dummies.
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