The Due Diligence
Process Plan Handbook
For Commercial

Real Estate Investments

{How, ime’y

Brian Hennessey

The Due Diligence Process Plan Handbook
for Commercial Real Estate Investments

By Mr. Brian Hennessey

Read Online ©

The Due Diligence Process Plan Handbook for Commercial Real Estate
I nvestments By Mr. Brian Hennessey

There'sahuge problem in the commercial real estate business that nobody
istalking about- DUE DILIGENCE. The vast mgjority of investors, real estate
brokers and commercia real estate professionals barely scratch the surface
conducting their due diligence when purchasing commercial real estate
investments. Investors are taking unnecessary risks and throwing money away or
making bad investments, by not properly performing due diligence. Brokers are
putting themselves at risk for potential litigation and missing an opportunity to
help their clients as atrue ally by learning these principles.

Having and adhering to a proven system keeps you from missing something
and allowsyou to do it faster, easier and mor e efficiently.

I've been in the commercial real estate industry for over 30 years and "didn't
know what | didn't know" until | became an acquisition person for an investor
and hisinvestors. Some of these lessons were expensive, embarrassing and quite
frankly, gut-wrenching. Many times | vowed "never again will | let that happen
tome".

Some of thethingsyou will learn:

* What to negotiate in the purchase and sale agreement so that you can maximize
the opportunities for yourself when it comes time to negotiate further with the
seller

* How to properly review leases so that you know what to look for that could be
cause for concern

* How to choose alender or mortgage broker

* Third party reports, such as Environmental; Property Condition Assessment;
Seismic/PML; Geologic and other reports that alender may require and what to
look for in them

* Tips on how to negotiate loan terms and specific provisionsin them so you can
avoid getting burned later

* Conducting tenant interviews and what questions to ask them so that you can
uncover any problems or issues that you would otherwise not be made aware of
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(Super Powerful. Must learn or you'll missout.)

* Cost cutting tips and strategies that will help you add value to the property once
you own it

* What to look for when reviewing books and records and what to ask the seller
for

* One of the most critical processes done during the due diligence processis the
underwriting and financial analysis, which is constantly being revised during that
process. In the book thereisalist of questions that must be addressed and
answered while adjusting your financial analysis of the investment and will help
you to more accurately assess the potential of how the numbers should work

* How to deal with the appraiser and appraisal process to be more proactive and
enhance the potential for the highest possible loan amount

* How to ensure that you are getting everything you deserve when finalizing the
transaction and what to look for on the closing statement that may be added by
the seller or lender as a credit to them, that you can get eliminated or at |east
negotiated down by being aware of what to look for

In addition, you get at the end of the book:

* A Sample Lease Abstract Form (which shows you how to fill in all the salient
deal points and provisions of alease document)

* Due Diligence Checklist (an essential list of most all items of which you should
ask a seller for when negotiating a purchase)

* Due Diligence Document Checklist (an essential list of most all of the
documents you should request from a seller when negotiating a purchase)

* Sample Tenant Questionnaire (a sample list of questions that you should ask of
tenants when conducting a tenant interview)

The fundamentalsremain the same when it comesto due diligence for any of
the commercial real estate genres, whether it be office or industrial
properties; retail or multi-family residential. It isall relevant aswell as
applicable, and this information can be used to purchase any of them. It will pay
for itself many, many times over. | still useit as areference tool whenever I'm
involved with due diligence. We need reminding as much aswe need
learning. There'sjust too many thingsto remember.
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There'sahuge problem in the commercial real estate businessthat nobody istalking about- DUE
DILIGENCE. The vast mgjority of investors, real estate brokers and commercial real estate professionals
barely scratch the surface conducting their due diligence when purchasing commercial real estate
investments. Investors are taking unnecessary risks and throwing money away or making bad
investments, by not properly performing due diligence. Brokers are putting themselves at risk for potential
litigation and missing an opportunity to help their clients as atrue aly by learning these principles.

Having and adhering to a proven system keeps you from missing something and allows you to do it
faster, easier and mor e efficiently.

I've been in the commercial real estate industry for over 30 years and "didn't know what | didn't know" until
| became an acquisition person for an investor and his investors. Some of these lessons were expensive,
embarrassing and quite frankly, gut-wrenching. Many times | vowed "never again will | let that happen to

1"

me".

Some of thethingsyou will learn:

* What to negotiate in the purchase and sale agreement so that you can maximize the opportunities for
yourself when it comes time to negotiate further with the seller

* How to properly review leases so that you know what to look for that could be cause for concern

* How to choose alender or mortgage broker

* Third party reports, such as Environmental; Property Condition Assessment; Seismic/PML; Geologic and
other reports that alender may require and what to look for in them

* Tips on how to negotiate |oan terms and specific provisionsin them so you can avoid getting burned later
* Conducting tenant interviews and what questions to ask them so that you can uncover any problems or
issues that you would otherwise not be made aware of (Super Powerful. Must learn or you'll missout.)

* Cost cutting tips and strategies that will help you add value to the property once you own it

* What to look for when reviewing books and records and what to ask the seller for

* One of the most critical processes done during the due diligence process is the underwriting and financial
analysis, which is constantly being revised during that process. In the book thereisalist of questions that
must be addressed and answered while adjusting your financial analysis of the investment and will help you
to more accurately assess the potential of how the numbers should work

* How to deal with the appraiser and appraisal process to be more proactive and enhance the potential for the
highest possible loan amount

* How to ensure that you are getting everything you deserve when finalizing the transaction and what to ook
for on the closing statement that may be added by the seller or lender as a credit to them, that you can get
eliminated or at |east negotiated down by being aware of what to ook for

In addition, you get at the end of the book:



* A Sample Lease Abstract Form (which shows you how to fill in all the salient deal points and provisions of
alease document)

* Due Diligence Checklist (an essential list of most all items of which you should ask a seller for when
negotiating a purchase)

* Due Diligence Document Checklist (an essential list of most all of the documents you should request from
a seller when negotiating a purchase)

* Sample Tenant Questionnaire (a sample list of questions that you should ask of tenants when conducting a
tenant interview)

The fundamentalsremain the same when it comesto due diligence for any of the commercial real
estate genres, whether it be office or industrial properties; retail or multi-family residential. It isall
relevant as well as applicable, and this information can be used to purchase any of them. It will pay for itself
many, many times over. | still use it as areference tool whenever 1I'm involved with due diligence. We need
reminding as much aswe need learning. There'sjust too many thingsto remember.
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Editorial Review

About the Author

Brian Hennessey has been in the commercia real estate industry for 30 years as. a commercial broker; a
Senior Vice President of Acquisitions and Dispositions and ran his own real estate syndication/asset
management company. He has represented a number of Fortune 500 Tenants including Bank of America,
The Walt Disney Company, DuPont and Baxter Healthcare. With over 9 million square feet of sale
transactions; some of which were with some of the largest Owner/Landlordsin the country, awealth of
experience was accumulated. The Due Diligence Process Plan Handbook for Commercial Real Estate
Investments was written originally as a personal reference tool/checklist because of the many facets and
volume of information that is needed to be remembered for each transaction. Since each transaction is
unique, there are many lessons that were learned, that were added over time, so that similar mistakes and
lessons, some of which were expensive, embarrassing and humiliatingly "gut wrenching”, did not have to be
re-learned. It is a proven system that makes the entire buying process easier and is useful in any commercial
real estate investment purchase, from the smallest to the largest. Investors at al different levels have found it
to be an invaluable tool.

Users Review
From reader reviews:
Fannie Wymer:

Do you one among people who can't read pleasant if the sentence chained inside the straightway, hold on
guysthis aren't like that. This The Due Diligence Process Plan Handbook for Commercial Real Estate
Investments book is readable by means of you who hate the perfect word style. Y ou will find the data here
are arrange for enjoyabl e studying experience without leaving perhaps decrease the knowledge that want to
supply to you. The writer connected with The Due Diligence Process Plan Handbook for Commercial Real
Estate Investments content conveys thinking easily to understand by alot of people. The printed and e-book
are not different in the information but it just different by means of it. So, do you nonetheless thinking The
Due Diligence Process Plan Handbook for Commercial Real Estate Investmentsis not loveable to be your
top checklist reading book?

Luciana Findley:

Nowadays reading books become more and more than want or need but also get alife style. Thisreading
habit give you lot of advantages. The advantages you got of course the knowledge your information inside
the book in which improve your knowledge and information. The details you get based on what kind of
guide you read, if you want drive more knowledge just go with training books but if you want sense happy
read one using theme for entertaining like comic or novel. Often the The Due Diligence Process Plan
Handbook for Commercial Real Estate Investmentsiskind of e-book which is giving the reader unforeseen
experience.



Lorraine Cox:

Typically the book The Due Diligence Process Plan Handbook for Commercial Real Estate | nvestments will
bring someone to the new experience of reading a book. The author style to clarify the ideais very unique. If
you try to find new book to learn, this book very ideal to you. The book The Due Diligence Process Plan
Handbook for Commercial Real Estate Investments is much recommended to you to see. Y ou can also get
the e-book from the official web site, so you can quicker to read the book.

Jennifer Fountain:

Wheat is your hobby? Have you heard in which question when you got college students? We believe that that
problem was given by teacher to their students. Many kinds of hobby, Every person has different hobby. And
also you know that little person similar to reading or as examining become their hobby. Y ou need to know
that reading is very important as well as book as to be the point. Book isimportant thing to increase you
knowledge, except your own teacher or lecturer. Y ou get good news or update about something by book.
Amount types of books that can you go onto be your object. One of them is niagra The Due Diligence
Process Plan Handbook for Commercial Real Estate Investments.
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