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Projects - and Project managers - are failing at an alarming rate. In the IT
industry only 24% of projects succeed according to the Government Office of
Commerce. In an ever growing market, Brilliant Project Management stands out
from the crowd. This revised edition is part of the high profile Brilliant series and
the first edition redefined the mould for books in this category.

Through its engaging and entertaining approach, Brilliant Project Management
does more than just talk you through the process. It provides practical advice and
techniques taken from people’s experience in the real world so you always know
exactly what to do and say to make your project a success.

Brilliant Project Management highlights the areas where your actions and
behaviours will make the difference between failure, an average outcome, and a
huge success. Whether you’re always behind schedule and fighting to catch up,
haven’t a clue where to start, or simply want your projects to be more successful,
this book will teach you simple and effective techniques to leading successful
projects every time.
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Projects - and Project managers - are failing at an alarming rate. In the IT industry only 24% of projects
succeed according to the Government Office of Commerce. In an ever growing market, Brilliant Project
Management stands out from the crowd. This revised edition is part of the high profile Brilliant series and
the first edition redefined the mould for books in this category.

Through its engaging and entertaining approach, Brilliant Project Management does more than just talk you
through the process. It provides practical advice and techniques taken from people’s experience in the real
world so you always know exactly what to do and say to make your project a success.

Brilliant Project Management highlights the areas where your actions and behaviours will make the
difference between failure, an average outcome, and a huge success. Whether you’re always behind schedule
and fighting to catch up, haven’t a clue where to start, or simply want your projects to be more successful,
this book will teach you simple and effective techniques to leading successful projects every time.
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Editorial Review

From the Back Cover

What does it take to become a brilliant project manager?

Whether you are organising an important event or heading up a large team, running a project can be a
daunting process. Spiralling costs and missed deadlines are part of everyday life for many project managers -
in fact, more projects fail than succeed!

But project management doesn't have to be this way.  It is possible to manage projects that consistently meet
deadlines and come in within budget. Brilliant Project Management shows you how. Drawing on over 30
years of experience, you’ll discover how to ensure your projects succeed every time.  It’s the ultimate guide
to becoming a brilliant project manager.

Brilliant Outcomes

Make a success of any project●

Bring projects in even earlier than expected●

Save money, time and your sanity!●

About the Author

Stephen Barker is a project management consultant with over 15 years experience in the field. His clients
have included Pfizer, Xerox, Ericsson and Hm Revenue & Customs.

Rob Cole is a project management consultant with over 20 years experience. He runs high profile projects
and mentors project managers - specialising in trouble shooting projects and training new recruits.

Users Review

From reader reviews:

Ruth Nicholson:

This Brilliant Project Management (Revised Edition): what the best project managers know, do and say
(Brilliant Business) usually are reliable for you who want to become a successful person, why. The reason
why of this Brilliant Project Management (Revised Edition): what the best project managers know, do and
say (Brilliant Business) can be one of several great books you must have is actually giving you more than
just simple examining food but feed anyone with information that probably will shock your previous
knowledge. This book will be handy, you can bring it everywhere and whenever your conditions in the e-
book and printed ones. Beside that this Brilliant Project Management (Revised Edition): what the best



project managers know, do and say (Brilliant Business) forcing you to have an enormous of experience like
rich vocabulary, giving you trial run of critical thinking that could it useful in your day pastime. So , let's
have it and enjoy reading.

Dustin Kellett:

The guide with title Brilliant Project Management (Revised Edition): what the best project managers know,
do and say (Brilliant Business) posesses a lot of information that you can find out it. You can get a lot of gain
after read this book. That book exist new expertise the information that exist in this book represented the
condition of the world currently. That is important to yo7u to understand how the improvement of the world.
This book will bring you throughout new era of the glowbal growth. You can read the e-book in your smart
phone, so you can read that anywhere you want.

Heather Delph:

People live in this new moment of lifestyle always try and and must have the time or they will get great deal
of stress from both lifestyle and work. So , whenever we ask do people have free time, we will say absolutely
indeed. People is human not just a robot. Then we question again, what kind of activity have you got when
the spare time coming to you of course your answer will probably unlimited right. Then ever try this one,
reading publications. It can be your alternative inside spending your spare time, typically the book you have
read is Brilliant Project Management (Revised Edition): what the best project managers know, do and say
(Brilliant Business).

Richard Barbosa:

This Brilliant Project Management (Revised Edition): what the best project managers know, do and say
(Brilliant Business) is brand-new way for you who has curiosity to look for some information as it relief your
hunger of information. Getting deeper you on it getting knowledge more you know or you who still having
little bit of digest in reading this Brilliant Project Management (Revised Edition): what the best project
managers know, do and say (Brilliant Business) can be the light food to suit your needs because the
information inside this book is easy to get through anyone. These books acquire itself in the form that is
certainly reachable by anyone, yes I mean in the e-book application form. People who think that in e-book
form make them feel drowsy even dizzy this e-book is the answer. So there is absolutely no in reading a
reserve especially this one. You can find actually looking for. It should be here for an individual. So , don't
miss this! Just read this e-book type for your better life in addition to knowledge.
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