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A new revision of the successful guidebook for novice consultants
Getting Started in Consulting, Second Edition provides practical solutions and
proven strategies for launching a consulting business. Readers will learn how low
overhead and a high degree of organization can translate into a six-figure income
working from a home office. The book also offers key information on how to
finance a consulting practice, how to write proposals, how to set up billing and
bookkeeping, and more. A new chapter also explains how to get started quickly
for those who can't wait to generate cash flow or those who have a cash reserve
they are immediately willing to commit.
Alan Weiss (East Greenwich, RI) has consulted with hundreds of organizations
around the world, including Mercedes-Benz, Hewlett-Packard, Merck, and the
Times Mirror Group. He lectures widely and is the author of 12 books.
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Editorial Review

From the Back Cover
Consulting is clearly one of today?s most rapidly growing and changing fields, with total worldwide
revenues expected to reach over $100 billion in the year 2001. With more companies outsourcing many
functions and a growing population of professionals pursuing the dream of self-employment, there is a great
demand for information on how to start a consulting practice.

This book provides focused, practical guidance on beginning a consulting business that teaches you how low
overhead and a high degree of organization can translate into a six-figure income—in many cases, while
working from a home office. Along with a wealth of helpful charts and tables, here is comprehensive
coverage of essential areas such as:

How to finance a consulting practice●

Marketing consulting services to corporate clients●

Writing proposals that sell●

Legal requirements for consulting practices●

Fee setting, billing, bookkeeping, and more●

From downsized managers and executives, to retired professionals seeking a second career, consultants in
large organizations who want their own practice, employed managers seeking greater employment security,
to entrepreneurs, MBA and similar graduates who desire an independent future, and those who seek to
establish a part-time practice, Getting Started in Consulting will prove an invaluable resource to attaining
their goals.

About the Author
ALAN WEISS, PhD, has consulted with hundreds of organizations around the world, including Mercedes-
Benz, Hewlett-Packard, Merck, Chase, American Press Institute, and Times Mirror Group. He lectures
widely and appears regularly on radio and television to discuss productivity and performance. Weiss is also
the author of twelve books, including the highly acclaimed Million Dollar Consulting.

Users Review

From reader reviews:

Barbara Barnes:

Hey guys, do you really wants to finds a new book you just read? May be the book with the concept Getting
Started in Consulting suitable to you? Often the book was written by well-known writer in this era. The
particular book untitled Getting Started in Consultingis one of several books that everyone read now. This
kind of book was inspired many men and women in the world. When you read this guide you will enter the
new age that you ever know prior to. The author explained their idea in the simple way, thus all of people
can easily to understand the core of this e-book. This book will give you a lot of information about this world
now. To help you to see the represented of the world with this book.



Gerald Chisholm:

Would you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try and
pick one book that you just dont know the inside because don't evaluate book by its cover may doesn't work
at this point is difficult job because you are frightened that the inside maybe not because fantastic as in the
outside appear likes. Maybe you answer can be Getting Started in Consulting why because the fantastic
cover that make you consider concerning the content will not disappoint a person. The inside or content is
actually fantastic as the outside or cover. Your reading sixth sense will directly guide you to pick up this
book.

Tim Andrus:

Is it an individual who having spare time after that spend it whole day simply by watching television
programs or just lying down on the bed? Do you need something totally new? This Getting Started in
Consulting can be the response, oh how comes? A fresh book you know. You are so out of date, spending
your free time by reading in this brand new era is common not a geek activity. So what these textbooks have
than the others?

Jesus Jones:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
from the book. Book is composed or printed or outlined from each source this filled update of news. With
this modern era like now, many ways to get information are available for an individual. From media social
such as newspaper, magazines, science book, encyclopedia, reference book, book and comic. You can add
your understanding by that book. Are you hip to spend your spare time to spread out your book? Or just in
search of the Getting Started in Consulting when you necessary it?
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